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Certain statements in this presentation/announcemen tincluding any accompanying slides and subsequent discussions with
respect to the business strategy and plans of the H ellenic Bank Group (term which includes the Helleni ¢ Bank Public Co Ltd and
its subsidiary and associate companies), its curren t goals and expectations, its projections, beliefs, possibilities relating to its

future financial condition and performance are forw ard - looking.

By their nature, forward - looking statements involv e risks and uncertainties because they relate to ev  ents and depend on
circumstances that will occur in the future. There fore these risks and uncertainties could adversely affect the outcome and
financial effect of what is described herein and th e reader or the audience are cautioned not to place undue reliance on such
forward - looking statements.

When relying on forward - looking statements to make decisions, investors should carefully consider tha t there are several
factors that influence same such as, but not limite d to, domestic and global economic and business con ditions, market related
risks such as interest or exchange rate risk, unexp ected changes to regulation, competition, technolog ical conditions and other.

The forward - looking statements contained in this presentation/a nnouncement are made as at the date of this present  ation/
announcement and the Hellenic Bank Group undertakes no obligation to update or revise any of same unle  ss otherwise required
by applicable law.

Nothing in this presentation/announcement constitut es an offer to sell, or the solicitation of an offe  r to buy, or recommendation,
to acquire or dispose of any investment or to engag e in any other transaction.

This presentation/announcement or any copy thereof should not be taken or transmitted directly or indi rectly to any country or
jurisdiction where there are restrictions such as t he United States of America, Australia, CanadaorJ apan. Any failure to comply
with this restriction may constitute a violation of United States, Australian, Canadian or Japanese se  curities law. The

distribution of this presentation/announcementin o ther jurisdictions may be restricted by law and per sons into whose
possession this presentation comes should inform th emselves about and observe, any such restrictions.

The securities issued by Hellenic Bank Group have n ot been and will not be registered under the applic  able securities laws of
USA, Australia, Canada or Japan.

HELLENIC BANK
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- 1 No dependency '
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2010 Q1-2011 Q2-2011 Q3-2011
B Cash and balances with Central Banks-€Emin B Placements with other banks-€min ™ Securities-€Emin
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2010 Q3-2011

M Capital Adequacy Ratio  HE Tier | Ratio

: Selective growth on loans.

, Prudent management of market risk.

I Highly disciplined capital management.

! Prudent management of Greek Government Bonds.

HELLENIC BANK
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Bank Deposits: Ba2 Long term rating: BBB-
Commercial Paper: Not Prime Short term rating: F3
Bank Financial Strength : D- Individual rating: C/D
Outlook: ke Viability rating: bb
review Outlook: Negative
' o <
= 7 6 7
6 7 = 7
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Consolidated Income Statement Highlights for the pe

riod ended

Q3-2011
€'000

Q2-2011 6M-2011
€'000 €'000

23.100 23.100

QonQ %
change

9M-2010 Annual %

€'000

change

22.839 55.043

(261) 31.943

(2536%)

62.266

30 September 2011: 9M-2011
€'000
‘Total net income before the
!|mpa|rment of Greek Government 221.532
‘Bonds
Impairment of Greek Government 55.000
Bonds
'Total net income 166.532
Total expenses (128.230)
.Proflt from ordinary operations
'before GGBs impairement and 93.302
,prowsmns
Proflt/.(loss) from ordlr?a.ry 38.302
operations before provisions
Prowsmns for impairment of loans (101.349)
Iand advances
(Loss)/profit before taxation (63.047)

For the detailed Income Statement please refer to s

HELLENIC BANK

(33.875)

(34.848) (29.172)

ection “Appendices”.

(3%)

16.146

(490%)

10
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2.0%
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2008 2009 &6M-2010 12M-2010 3M-2011 &M -2011 aM-2011
& . 57 & . 5>
or _ 1 176%
35% 2,0% 1,72% =
1 1,80% i
3.0% | 15% \/\,L;‘r 171%
2,9N 2,55% 2.52% J A 1,0% A L B
25% - E @ L &
) 2.60% 2.55% 2.54% U,E':'..-‘:J. |

2,0% 0.0%

2008 2009 6M-2010 12M-2010 3M-2011 6M-2011 2M-2011

HELLENIC BANK

2008 2009 6M-2010 12M-20103M-2011 6M-2011 9M-2011
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OM-2011 03-2011 Q2-2011 6M-2011 Qon(Q 9M-2010 YonY

€'000 £€'000 €'000 €'000 % €'000 %
Interest income 156.970 57.594 51.354 99,376 12°% 145688 8%
Fees and commissions 47.079 16.524 16.177 30.555 2% 45.086 4%

Net loss on disposal and

revaluation of foreign currencies (52.074) (30.661) (29.536) (21.413) 4% (7.193) (624%)
and financial instruments

Other income 14.557 43
Total net income 166.532 46.8

[N ]
(Y]
I

5.165 11,125 (349,) 11.615 25%
89 43.160 119.643 9%  195.196 (15%)

7 Net loss on disposal and revaluation of foreign currencies and
financial instruments, (y-o-y) impacted by €55min of Greek
Government Bonds impairments and the decrease in shares and
bonds’ prices.
2 Profit from ordinary operations before GGBs impairement and provisions
iIncreased by 50% (y-0-y).
: 7 Total net interest income before GGBs impairement increased by 13% (y-0-y).
: 7 Net fees and commission income increased by 4% (y-0-y).
17 Other income increased by 25% (y-0-y).

HELLENIC BANK 12
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OM-2011 , Q32011 Q22011 6M-2011 QonQ 9M-2010 YonY

€'000 €000 €000 €000 % €000 %
Staff costs 05.552 75% 31.820 31.583 63.732 1%  95.934 (0%)
Depreciation 5.063 4% 1599 1687  3.464 (5%)  5.375 (6%)
Administrative and -, o5 990 7111 10151 20.504 (20%)  31.621 (13%)
other expenses
Total Expenses 128.230 20530 43421 87.700 (7%) 132.930 (4%)
7

. increased due to the GGB impairment.
Q3-2011: 58% before the GGB impairment.

2007 2008 2009 2010 Q1-2011 Q2-2011 Q3-2011 2007 2008 2009 2010 Q3-2011
— 13
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Balance Sheet Highlights as at 30 September 2011

OM-2011 2010 %o
€ min € min growth

“Cash and placements
with other banks

i Investments 1.274 1.747 (27%).
' Customer Deposits 7.370 6.853 8%
Loan Capital 320 355 (10%)!
Shareholders’ funds 462 532 (13%)
Balance Sheet Total 5.646 8.237 5% |

HELLENIC BANK © Hellenic Bank Public Co Ltd, 2011 - All rights reserved (2011_Q3_English)
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2> D )
12,4%
. 10,3% -
8,1% 2o s —— o
~— f 11,8%
9,8%
6,9%
2007 2008 Q3-2010 Q4-2010 Q1-2011 Q2-2011 Q3-2011
oA +31min
D E +89min 0
! +5%%
+42min  t16% e "

559

2008 2009 2010 Q1-2011

HELLENIC BANK

Q2-2011

Q3-2011

? P&L provisions/Gross
loans: 2,39%

? BS Provisions/Non
performing loans (net of
suspended income): 69%
The remaining amount is
secured by tangible
collaterals.

L ——————— —
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9M-2011

€ min

Debt securities 1.257
Equity securities 17

2010
€ min
1.721

26

Total 1.274

1.747

. Prudent sovereign risk
: management
| 7 Manageable exposure to Greek

I Government Bonds.
' | 50% impairment.

unrated
Caa1l & Caa2
Ca

Baa1lto B2
A3

- A2
Quality of debt o

securities: Aa3

Aa2
Aa1
Aaa

0%

HELLENIC BANK

10% 15%

20% 25% 30% 35% 40% 45% 50%
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Investments breakdown-Emin: Governmept—#:mln:
% = 1

- g ©

W Cyprus

W Greece

= Poland

M Bulgaria

B Hungary

W Other Sovereign

M Eastern Europe non EU

Maturity of Cyprus and Greek
| 7 Zero exposure to government bonds of Government Bonds-€min:

: Ireland, Italy, Spain and Portugal.

| 7 Manageable exposure to Greek Government
I Bonds - exposure is shown after the 50%

: impairment.

| 7 The 78% of banks’ bonds owned by the

I Group mature within the next 12 months.

: 97% consists of senior bonds.

HELLENIC BANK

1Y 2Y-5Y 5Y-10Y

u Cyprus Government Bonds-€Emin u Greek Government Bonds-€mlin
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Based on the conditions prevailing in the financial environment, the strategic
targets of the Group continue to focus on:

Maintenance and improvement of the quality of the lo an

portfolio
Safeguarding and enhancement of the capital adequacy ratios

Safeguarding of the sound liquidity
Cautious and rational growth

Group Management closely monitors and evaluates dev  elopments in the
markets of its operations and takes all necessary m  easures to deal with
the adverse economic conditions and the consequence s of the financial
crisis.

The Group takes all necessary measures and addresse s the challenges
of the negative economic environment. Meanwhile, th e Group’s strong
indicators allow for the rational development of bu siness with selective
financing of new projects in Cyprus and Greece, as well as in Russia,
where the subsidiary company Limited Liability Comp any Commercial
Bank “Hellenic Bank” commenced operations in Januar y 2011.

E
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N
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e
N
]
-
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Consolidated Income Statement for the period ended

30 September 2011;

Interest income
Fees and commissions

Net profit/(loss) on disposal and
revaluation of foreign currencies
and financial instruments

Impairment of Greek Government
Bonds

Other income

Total net income
Total expenses

Profit/(loss) from ordinary
operations before provisions

Provisions for impairment of loans
and advances

(Loss)/profit before taxation
Taxation
(Loss)/profit for the period

Minority interest

(Loss)/profit attributable to
shareholders

HELLENIC BANK

9M-2011  Q3-2011  Q2-2011 6M-2011
€'000 €'000 €000  €'000
156.970 57.594 51.354 99.376
47.079 16.524 16.177 30.555
2.926 1.239 (6.436) 1.687
(55.000)  (31.900) (23.100) (23.100)
14.557 3.432 5.165 11.125
166.532 46.889 43.160 119.643
(128.230) (40.530) (43.421) (87.700)
38.302 6.359 (261) 31.943
(101.349)  (40.234)  (34.587) (61.115)
(63.047) (33.875)  (34.848) (29.172)
(9.058) (2.286) (2.371) (6.772)
(72.105) (36.161)  (37.219) (35.944)
(976) (292) (325) (684)
(73.081) (36.453) (37.544) (36.628)

Qon Q %
change
12%

2%

(119%)
38%
(34%)
9%
(7%)

(2536%)

16%
(3%)
(4%)
(3%)

(10%)

(3%)

9M-2010 Annual %

€'000
145.688

45.086

(7.193)

0
11.615

195.196

(132.930)

62.266

(46.120)

16.146

(4.087)

12.059
(52)

12.007

change
8%

4%

14196
100%
25%
(15%)
(4%)

(38%)

120%

(490%)
122%

(698%)

1777%

(709%)

© Hellenic Bank Public Co Ltd, 2011 - All rights reserved (2011_Q3_English)
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oM/2011 2010

€'000 €'000 %0

Assets
Cash and placements with other banks 2.078.735 1.368.752 52%
Loans and advances to customers 5.022.974 4.888.580 3%
Debt and equity securities 1.273.571 1.746.545 (27%)
Property, plant and equipment 114.203 115.218 (1%%6)
Intangible assets 20.823 21.340 (2%0)
Taxation receivable 3.312 197
Deferred taxation asset 20.367 19.771
Other assets 112.310 76.322 47 %
Total assets 8.646.295 8.236.725 5%
Liabilities
Deposits by banks 136.985 158.761 (14%0)
Customer deposits and other customer
accounts 7.370.163 6.853.495 8%
Taxation pavyable 5.548 11.125
Deferred taxation liability 28.504 21.708
Other liabilities 320.197 302.296 6%

7.861.397 7.347.385 7%
Loan capital 319.878 355.076 (10%)
Equity
Share capital 132.448 132.442 0%
Reserves 329.670 399.506 (17%)
Total equity attributable to owners of the
parent company 462.118 531.948 (13%)
Non-controlling interest 2.902 2.316 25%
Total equity 465.020 534.264 (13%6)
Total liabilities and equity 8.646.295 8.236.725 5%
Contingent liabilities and commitments 1.281.198 1.431.755 (11°%6)

HELLENIC BANK
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O9M-2011 Q3-2011 Q2-2011 Q1-2011 QonQ % ©9SM-2010 YonY

€000 €000 €000 €000 ©Anoe €000 o
Turnover 42.049 15.951 14,033 14.085 (19%) 41.812 1%
Net interest income 10.847 3.658 3.538 3.651 3% 12.625 (14%)
Net income from fees, commissions, net gains on
disposal and revaluation of foreign currencies
and financial instruments and other income 5.304 1.331 1.882 2.091 (29%) £6.456 (18%)
Total net income 16.151 4,989 5.420 5.742 (8%) 19.081 (15%)
Total expenses (18.501) (5.916) (6.091) (6.494) (3%) (22.707) (19%)
|Loss from ordinary operations before provisions __ (2.350) ___ (927) ___(671) _ _(752) _ 38% _ _ (3.626) (35%)!

Provisions for impairment of loans and advances (67.083) (27.927) ([24.608) (14.548) 13% (22.388) 200%

Loss before taxation (69.433) (28.854) (25.279) (15.300) 14% (26.014) 167%
I_ —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— q
The challenges of the negative economic environment in Greece have further aggravated the I

I guality of the loan portfolio of the branch network in Greece. [

28
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29%
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Authorised Share Capital:

600 million shares €0,43 each

Number of issued shares:
Number of shareholders:

308.019.635
25.761

CSE Code:

HB
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